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five Mis of Management

men money machines materials t methods

HRM deals about the first M, which is men. It is believed that

in the five Ms, "men” is not so easy to manage.
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5 steps of strategic human resources
management

Assess Current
State

Evaluate the

Envision
Future

/ \

Implement -.
| Strategy \

Set Strategic
Objectives

Forecast the Develop clear HR | Put the plan into action, | Continuously assess HR
organization's current organization's future HR objectives aligned with | dllocating resources & | strateqy effectivenass,
HR landscape, needs & challenges, the company s | aligning HR practices |
identifying strengths &

\

make adjustments to
considering growth & long-term goals and with the establshed | optimize cutcomes &
) f
wedaknesses. industry trends. vision.

objectives.

aadress changes.
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Gap Analysis

The ideal situation,
@® or "potential”

@ [he current situation,
or "performance™
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